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Background 
 

1. The Responsible Minerals Sector Initiative (RMSI), a collaboration housed at Simon Fraser 

University’s Beedie School of Business, is hosting series of invitational dialogues and a growing 

portfolio of projects designed to advance responsibility and sustainability in the mineral sector. 

RMSI brings together people from around the world with diverse perspectives and experiences to 

share insights and concepts, develop strategies and tools, and build networks and relationships for 

effective leadership and responsible management in the mineral sector. 

2. The overall goal of  RMSI  is to structure a “continuing conversation” on key issues among 

experienced and knowledgeable leaders, practitioners, decision makers and researchers from 

communities, non-government organizations, companies and governments to develop a focused 

program of activities related to Pathways for Improving Practice and Agendas for Responsive 

Research.  

3. This report is for the third RMSI Dialogue Series event, entitled “GEMM 20/20 Global Exploration, 

Mining and Minerals in 2020: Responsibility and Sustainability Challenges and Opportunities” 

held on April 17, 18, 2012 in Vancouver, BC, Canada. Follow up meetings were held on April 19th.  

The objectives of the GEMM 2020 Dialogue were to: 

a. Confront the toughest issues that must be addressed for the mineral sector to move 

forward in demonstrating sustainability and responsibility over the coming decade.  

b. Identify specific priority projects or activities responsive to these issues to define “Pathways 

for Improving Practice” and “Agendas for Responsive Research”. 

c. Expand and deepen across sectors and disciplines the network of experienced and 

knowledgeable leaders, practitioners, decision makers and researchers from communities, 

non-government organizations, companies and governments. 

 

4. The dialogue agenda was shaped by the GEMM 2020 Steering Committee and Working Group 

members from key questions and challenges facing the mineral sector.  Dialogue was structured 

around five focused theme areas: 

a. Where we’ve come from, where we’re going, and how to move forward.   

b. Developing Norms and Embedding Sustainability: Issues of accountability and 

governance, risk assessment and management, competencies and corporate culture. 

c. Living Together in spite of our Differences: Building Resilient Relationships and Resolving 

Conflict. 

d. Companies and Communities: Building Enduring Relationships. 

e. Directions and Actions – Shaping the Agendas for Advancing “Pathways to Practice” and 

“Agendas for Research”. 

 

5. People registered knowing only these themes and key focus questions, not speaker names.  A list of 

dialogue attendees and discussants was not distributed until the week prior to the event when it 
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was already fully subscribed, further encouraging all attendees to participate based on the 

questions, rather than “who” would be speaking. For a list of participants, please see Appendix 2.  

6. This dialogue summary is drawn from records kept by volunteer note takers and a review of audio 

and video recordings from the session.  In certain instances, concurrent comments from different 

participants have been combined.  

A Collaborative Space for Dialogue, not a Conference  

 
7. The RMSI Dialogue Series is built upon consistent “spirit of the dialogue” understandings, to 

support a continuing conversation, share and discuss diverse perspectives, values, and interests, 

and not engage in a conference or negotiation to reach outcomes.   The following points were 

confirmed as the framework in which the dialogues proceed.  

a. Beginning a conversation, not attending a conference.  Lay the foundations for building the 

relationships and networks that will sustain a continuing conversation into the future  

b. Diverse voices from across the sectors with different values and interests.  Participants open 

to the possibility that their ideas may evolve over the course of the dialogue. 

c. Safe place to understand where we agree and disagree, and explore the reasons with a view 

to strengthening the common ground and finding ways to live with each other in spite of our 

differences. 

d. More voices with fewer words, rather than few voices with many words.  Respect for each 

other by respecting the need for the discipline of time, and trusting that what is said and 

done here will stay here so that each of us can engage in an open and comfortable way. 

e. Summary notes will capture the history of the conversation without attribution, so that 

everyone is able to share the nature of the conversation and the discussions that took place. 

f. Identify and advance shared projects and activities to address gaps and build a basis for 
effective collaboration.  

 

8. The process used to advance the GEMM 2020 Dialogue was designed to maximize interaction and 

engagement among all participants.  Each theme was introduced by pre-identified Opening 

Discussants, their ideas were further built upon by Commentators, and then all attendees 

participated if they chose in plenary dialogue.  Closing Discussants provided concluding remarks at 

the end of each theme area. 

9. Simultaneous English-Spanish interpretation was provided, as well as some support for French 

translation, within the unique facility space of SFU’s Wosk Centre for Dialogue’s  Asia Pacific Hall 

(see http://www.sfu.ca/mecs/wosk+dialogue+centre/rooms/asia+pacific+hall.html)  

10. Participants could also provide comments, ask questions or suggest next steps through an online 

collaborative technology platform hosted and facilitated by a respected SFU Faculty member.  On 

several occasions, the online contributions were introduced back into the plenary discussions to 

support integration and cohesion and avoid “parallel” (i.e. one “in the room” and one “online”) 

http://www.sfu.ca/mecs/wosk+dialogue+centre/rooms/asia+pacific+hall.html
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dialogues. Online comments and questions are included in these summary notes at the end of each 

thematic area. 

11. The GEMM 2020 Dialogue included opportunities for informal conversations over lunch, an opening 

and closing reception and follow–up visits and meetings on April 19, some of which had been 

organized in advance, and others that grew out of the dialogue. These conversations mapped out 

future collaborative projects that are now in their nascent phases.  

Opening and Introductions 

 
12. As is the custom in British Columbia, Canada, an acknowledgment and welcome from the Squamish 

Nation to Coast Salish Territories opened the GEMM 2020 Dialogue. 

13. Following an overview of RMSI and the meeting format and design, participants broke into small 

groups for introductions and dialogue addressing the question: “It is 2020. You are reflecting back 

on today. What is the most noteworthy occurrence that has changed the mineral sector over the 

past eight years?” Key points were captured on sticky notes and displayed at breaks so that others 

could comment.  It was confirmed that the purpose of this dialogue is to create the possibility to 

take things forward. It is fortunate that many people are present who are able to both share what 

has been accomplished and recognize the mistakes that were made. There is a challenging task of 

providing a space where many voices can be heard.  

14. The Responsible Mineral Sector Initiative is a carefully crafted designation that speaks to the vision 

of the initiative. Responsible conveys the notion that no matter what perspective you come from 

within the sector, there are responsibilities; RMSI is a space to understand and explore respective 

responsibilities of all parties. Mineral embraces the widest possible chain of activities, from 

exploration to development to production to sales; all stages of the supply chain are relevant. Sector 

confers that RMSI is an inclusive place; each sector (corporate, NGO, community, government, etc) 

has a reciprocal interest in understanding what other stakeholders are pursuing and why in order to 

effectually advance their own interests.  Initiative confers that RMSI is a collaboration with room to 

evolve.  RMSI is here to support, coordinate, credential and advance projects and activities; neither 

RMSI nor SFU are trying to own all institutional outcomes and ventures. 
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Theme 1: Where we’ve come from, where we’re going and how to move 

forward  
 
What are the key events over the past 20 years which have shaped “responsibility and sustainability” in 
the mineral sector, and what do these events reveal about what can be celebrated and what remains to 
be done? 

What are some of the key “tension points” that remain on moving forward, e.g.: 

 Responsibility and sustainability – moving from words to actions, but actions by whom, in what 
way, and to what end? 

 Directors, duties and dollars – is CSR a cost of compliance with the law or an investment in an 
asset? 

 Differences and disputes – Are they risks to be avoided or opportunities to create relationships? 

 Mines and neighbours – Will improving people’s lives increase or decrease the bottom-line? How 
do we make a difference on the ground? 

 Beyond rights to results – what will it take to turn declarations into dialogue that encompasses 
both rights and mutual interests? 

 
Opening Discussants: 

Luke Danielson Principal Sustainable Strategies Research Group, USA 

Cristina Echavarría Board Member Alliance for Responsible Mining, Colombia 

Brent Bergeron VP, Corporate Affairs GoldCorp, Canada 

Stephen D’Esposito President RESOLVE, USA 

Jim Cooney Senior Associate RMSI and CBERN, Canada  

 

15. 15 years ago there were no IFC performance standards, no compliance ombudsman, no global 

reporting initiatives, no voluntary principles on human rights, etc.  As a response to these 

challenges, 10 years ago, MMSD (Mines, Minerals and Sustainable Development) was created.  

16. “MMSD offered an independent review of how the mining and minerals industry performed in 
relation to broad-ranging sustainable development issues. Its findings were game-changing for the 
sector. MMSD provided a foundation for shared understanding by stakeholders from mining CEOs to 
community groups. Mining CEOs of the day committed to act on its agenda as a robust and credible 
way to maximise the sector’s contribution to sustainable development.”  

a. For a full review of MMSD, please consult the International Institute for Environment and 

Developments’ (IIED) Abbi Buxton’s paper, MMSD +10: Reflecting on a Decade 

(http://pubs.iied.org/16041IIED.html). A 10-page synopsis was prepared for and tabled at 

GEMM 2020.  

http://pubs.iied.org/16041IIED.html
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17. Since MMSD, many changes have occurred. MMSD identified the need for an international facility 

for capacity building on the part of governments (particularly at the local level) and communities. 

Without the role and support structures for government and communities, industry cannot succeed 

and move forward. The mining industry (geologists, engineers, stakeholders, etc.) must also evolve 

in its capacity to understand its role and responsibilities in a more inclusive and sustainable way; we 

must start to view relationship building between companies and communities as development 

partnerships. 

a. Capacity building is often focused on at a local scale but is equally important to build at a 

national level. An important role of the government is to act as a mediator between 

communities and companies, or as a 3rd party auditor that verifies compliance. In practice, 

that seldom happens and communities perceive a polarization where the government and 

companies sit at one end of the table and communities at the other end. In some cases the 

issues arise because mining policies reflect political interests and omit community interest 

and the government speaks for the communities rather than let them speak by themselves. 

How can we change that? 

b. Capacity building is a concept of many nuances and is very much a two-way street. For 

example, communities must develop the capacity to use different methods of negotiation 

when dealing with mining companies. In turn, mining companies must also develop the 

capacity to negotiate using the tools endogenous to the communities they work with. 

c. Educating on sustainability in mining is not a new recommendation, it was suggested by 

MMSD, so why has it not happened over the last 10 years and what therefore are the 

potential roadblocks to doing it now? 

18. “Mining for whom, and to what end” has become a fundamental question posed by communities. 

Recently, there have been emerging movements operating under the mantra that mineral 

extraction will not occur without a clear picture of where it’s all going and what the benefits will be 

for the communities involved. 

19. Governance was identified as MMSD as a key element in building towards a sustainable future 

around mining. The challenge in addressing this now is the imbalance of power that exists between 

different stakeholders and the emergence of new players such as investors. Sustainable mining must 

be brought into the context of inequality and lack of civil rights. To address this issue, MMSD 

identified the need for a structured way for multiple stakeholders to exchange views and concerns, 

a reality that remains unfulfilled. There must be an ongoing structure for dialogue among 

stakeholders. Additionally, these conversations must start occurring where the industry is 

developing rapidly and must include the emerging players within the sector. 

20. The last ten years have been about standard setting and creating awareness for sustainable 

development. There has been progress in recent years, e.g. scientific research/technological 

advancements, and also some governance/process accomplishments, e.g. the Kimberley process, 

the ICMM (International Council on Mining and Metals) and the EITI (Extractive Industries 
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Transparency Initiative). But there are still many missing pieces. In many ways, the next ten years 

must be a period of implementation.  

 

21. Particular focus was given to Latin America, where some mining operations have been challenged to 

demonstrate the clear and sustainable benefits that are not apparent to the community. As a result, 

there is a growing resistance against mining in the region and anti-mining movements have been 

growing in strength. The questions “Mining for whom?” and “How will companies use the minerals 

in the ground to change the reality of these communities” have become essential. Communities 

want companies and governments to conduct honest engagement prior to extraction; without it, 

resistance to mining operations in Latin America will escalate significantly.  The President of Brazil, 

expressed at the 2012 Summit of the Americas that “We do not want to be an exporter of raw 

materials”; Latin America wants to see upstream and downstream linkages in the mineral sector.  

22. The Canadian experience was highlighted with relation to the Cree in Northern Québec. The Cree 

had launched a lengthy advocacy campaign that centered on the capacity to benefit from mining 

developments while still maintaining their way of life. This set the context for the development of a 

Cree Mining Policy, which includes the creation of collaboration committees on job and skills 

creation, education, economic and business development activities. One specific example raised was 

the James Bay Project, where there is active involvement in employment and contracting with Cree 

partners. The question was then raised: Can Canadian companies set precedent and export these 

approaches to consultation and accommodation elsewhere?  

23. Reflecting backwards on the evolution and integration of the “sustainability” movement into mining 

culture reflects what was described as a pattern that moved from resistance, to reaction, to 

experimentation, to acceptance, to integration. Currently, the industry is in different points in 

relation to this evolutionary process regarding a number of global issues such as the global human 

rights agenda and the specific issue of Free Prior and Informed Consent (FPIC). Stemming from 

concepts concerning risk management and communications, there is now increasing 

acknowledgment of “new drivers” such as wealth creation and distribution, social progress, 

environment enhancement etc. 

a. One participant offered the French notion of "reculer pour mieux sauter" … stepping 

backwards in order to leap forwards. 

24. Following at the heels of the Rio Earth Summit in 1993, many dimensions were at play over the 

subsequent decade. Three dimensions were emphasized at the dialogue included:  

a. There were robust NGO and key civil society networks grounding in communities around key 

places in the world.  

b. There was an insufficient corporate narrative to deal with conflict/events, e.g. such as big 

events such as the 2000 Baia Mare cyanide spill. Subsequently, the NGO community was 

able to control the message and the image of the industry. 

25. In this last decade, other key issues have emerged, including:  

a. High commodity prices 
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b. Increased exploration, particularly in developing countries 

c. Governance and transparency requirements of investors – leading to changes at the board 

and executive level. 

 

26. What has reversely come into focus across all sectors are the 5 C’s: community, collaboration, 

capacity building and “toolkits”, consolidation, and catalyzing activity. Different elements touched 

on in discussion were the importance of pilot projects in moving forward, the opportunities in 

supply chains for shared responsibility of products and process, and the importance for mining 

companies to learn from other countries and institutional environments as well as other sectors 

such as oil and gas, forestry and agriculture. Partnerships were also identified as being equally 

important for a mining company to be adept at situational analysis before getting too involved. E.g., 

in Canada, partnerships with indigenous communities are instrumental to realizing benefits. 

Theme 2: Developing Norms and Embedding Sustainability: Issues of 

accountability and governance, risk assessment and management, 

competencies and corporate culture  
 
How effective have the instruments of public policy, regulation and international codes and declarations 

been in embedding sustainability into corporate, community and government structures? 

Are existing metrics, financial instruments and due diligence mechanisms sufficient to effectively 

measure “CSR and Sustainability” risks and opportunities across the “supply chain”? Is there a need for 

new metrics and /or processes and how might they be developed? 

Do we have the language we need, and adequate means to understand one another, to communicate 

and embed an appreciation of the risks and opportunities into the DNA of the different interests and 

organizations from “finance to operations, the rockface to community halls, and in boardrooms”? 

What special challenges arise with respect to exploration and junior operators, given their size, the 

nature of their operations, and their financial arrangements? 

What governance structures, management practices, and personal competencies are needed to embed 

sustainability? What are the fundamental lines of accountability that must flow from Boards of Directors 

down through organizations, and back up? 

Opening Discussants: 

Stephen Kibsey Senior PM Caisse de Depot et Placement, Canada 

Assheton Carter Senior VP, Global Engagement and Strategy Pact, UK 

Alan Young Director Materials Efficiency Research Group, Canada 

David Parker VP, Sustainability Teck Resources, Canada 

Robert Adamson Director, CIBC Centre for Corporate 

Governance and Risk Management 

Simon Fraser University, Canada 
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27. While sustainability and CSR are firmly established in the mainstream discourse of industry they are 

not necessarily known, used or understood by communities - particularly in the developing world. 

There is also the view that they are terms seen through the exclusive lens of risk management. And 

while there appears to be a shared adoption of social licenses to operate, each side sees the concept 

in different ways. For communities, long-term working relationships remain the emphasis. For 

industry, the social license to operate is a permit to exercise their interests.  

28. Further complications lie in the ambiguity of terminology and its relative interchangeability e.g., 

Corporate Social Responsibility, sustainability, risk management, etc. These terms also reflect a 

predominant focus on corporations. 

29. An additional concern expressed was the position labeling within corporations. Some saw certain 

positions, such as VPs, managers and directors of "CSR", "Sustainability", "Indigenous Relations", 

and "Community Relations," as mechanisms that deflected from the real issue: a change in 

corporate culture. 

30. Another concern was that in some circumstances, companies assume too much responsibility, often 

overextending corporate efforts and inadvertently excluding the responsibilities of other 

stakeholders such as governments, communities and other institutions of civil society feel. A key 

responsibility of the host government is to ensure mining activities occur in a sustainable and 

responsible manner that leads to prosperity for its people. 

31. Government policies and regulatory frameworks at both national and international levels have 

important roles to play in advancing sustainability. Without government support for sustainability, 

companies which do not adopt measures voluntarily miss the opportunities and benefits to all 

parties associated with improved practices. Governments create both the expectation and 

requirements for company-community engagement and dialogue. When practices such as these are 

absent, they are missed opportunities and benefits, thereby creating the strong possibility of local 

conflict and adverse impacts.   

32. Post-credit crunch, a greater degree of scrutiny has been set upon boards and companies. Boards 

have responsibility as supervisors and regulators for overseeing the long-term success of the 

company and the responsibilities they have to their stakeholders. Going forward, it is crucial to 

understand the importance of boardrooms and decision makers. It is important to understand how 

the main drivers affecting board decisions, and how the drivers are going to evolve over time, i.e. 

regulation, self-regulation and education. 

33. The essential components for embedding sustainability are relationships, rights and interests. The 

challenge remains in drawing them all together.  Several steps in this process may look lie: 

a. Communication and collaboration are vital steps, along with dialogue and a deep search into 

issues that can be identified and addressed.  

b. There exists the need to differentiate or consolidate language and terms (sustainability, 

responsibility, CSR).  
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c. In order to achieve the community responses sought, the values in the system must be 

examined and consistency must be reached. These values should be brought in at an early 

stage through efforts to embed concepts of sustainability into the education system in 

schools (business, engineering, geology, etc.).  

d. The process of embedding sustainability should become a brand or an identity that 

everyone by nature acts in accordance with. By defining what people within organizations 

are expected to do on a daily basis in this respect, the company will achieve its sustainability 

goals.  

e. The investment community must also play a central role if CSR and sustainability is to be 

successful integrated into corporate culture, the boardroom and, perhaps, how we conduct 

business. The initial investment in sustainability will need to be increased at the outset of 

the project in order for engagement to meet targets. By putting in terms of the value 

proposition behind making sustainable decisions, such as profit and risk, boards will commit 

to sustainability. They must see past the initial short-term investment.  

34. Some particular settings discussed in relation to embedding sustainability included: 

a. In Mexico, part of the embedding sustainability culture began with Canadian companies that 

brought the trend with them. It is particularly difficult for small companies to cope with 

many pieces of legislation, which can often be quite onerous to implement. There can be 

multiple rights on the same land and all those rights need to be preserved. Going forward, 

there is a requirement for relationships to be built between these sets of rights in the host 

country. 

b. In West Africa in 2009, a new regulation was implemented to cover human rights, 

responsible development, and company and civil society regulation in order to allow 

companies and communities to prevent conflict in the future. At present, each country 

engaged in this is looking to renew its regulation. 

c. In sub-Saharan Africa, geopolitical developments are shaping CSR in part through the rise of 

the BRICS (an association of leading emerging economies – Brazil, Russia, India, China and 

South Africa) and their influence on sustainability endeavors, which is starting to view 

communities as development partners, rather than just relationships.  

35. Concerns from junior mining companies were raised, particularly the need to develop capacity for 

juniors to engage and consult with communities. Added emphasis should be placed on working with 

these companies to identify the benefits accruing from dialogue. However this presents a challenge 

for small exploration companies since consultation requires technical skills that are not usually 

taught in mining sector professional programs. 

a. What tools and guidance are juniors using? Do they feel they have the resources and skills 

to implement the standards set by ICMM and others? 
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b. What skills and capabilities need to be embedded into the education of future mining 

professionals so that they are able to and motivated to make use of the various 

sustainability and community engagement tools that are out there? 

c. More work needs to be done to support discussions and joint efforts between majors and 

mid-tier/juniors to transfer experiences, knowledge and techniques. 

36. For sustainability-focused endeavors to move forward, investors must be persuaded to get involved. 

The capacity of institutional investors to understand and evaluate sustainability considerations is 

lacking, and investors do not always intuitively understand the benefit of investing in sustainability 

efforts. If they were better educated on the risks that companies are taking by failing to engage in 

CSR, boards would be more responsive. For this to occur, more transparent reporting is needed, 

along with reports that include GRI (Global Reporting Initiative) indicators and geopolitical risk 

assessments.  In terms of risk assessment, the most negative impacts in the mining cycle are all 

related to sustainability issues. There is a need to work with the investor community to better 

understand the risks associated with companies behaving in an unsustainable fashion.   

37. Other key challenges raised included: 

a. We need to think about sustainability from a holistic point of view: mining contributing to 

local development model, not only think of sustainability from a mining project in particular. 

Looking at the impact of the project in a comprehensive development project for 

communities. Is mining a sustainable activity itself, or is it an activity that can contribute to 

sustainability? 

b. When looking to embed sustainability into organizations, it is necessary to embrace the 

possibility that there may be many possible ‘correct’ answers to problems. Organizations 

should seek to have all stakeholders engage, in order to develop a shared sense of what 

“sustainable development” is in the organization and the community.  

38. The issue of whether the metrics and mechanisms currently being used by organizations are 

sufficient to drive change was identified as a major challenge.  The existing metrics are often failing 

to deliver what is required, increasingly resembling a system of compliance for compliance’s sake. 

Combined with the various reporting mechanisms, it is very expensive tangle of audits and support; 

they are not making communities feel any better either. It seems that the mechanisms that are 

being invested into are not creating and measurable, real value for communities. Going forward, the 

manner in which priorities are identified should be examined. Efforts should be made regarding 

consolidation of standards and codes, moving away from multiple reports system in favour of 

developing a system that advances priority assurance to stakeholders.  

39. Two important governance structures are needed to embed sustainability: Trade-Industry 

Associations and Stakeholder Panels (these would create a forum for discussion and exchange on 

investment and ESG - Environment, Social, Governance- risk). There is a real need for stakeholder 

(company, community, government, etc.) panels, not only shareholder panels.  Sustainability is best 

approached through stakeholder dialogue, to identify ways to add value to CSR initiatives within the 
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company. Most companies can meet objectives much easier and efficiently if they work with all 

stakeholders, and have them behind them, rather than “in front” of them, resisting. 

a. It is important to recognize that communities are not single entities. Rather, quite often the 

community is filled with many different voices, interests, concerns etc. You will not get a 

‘one way” solution; there will be many divided opinions. 

b. The industry is influenced by the very constellation of our society, and some of the desired 

results may require changes beyond the mining industry. 

c. Some definitions of stakeholder panels do not include any inclusion of Indigenous 

Governments. Yet how can there be true exchange when the land stewards are not at the 

table?  

Theme 3: Living Together in spite of our Differences: Building Resilient 

Relationships and Resolving Conflict 

How can conflict between mining companies and communities be managed and resolved more 

productively? 

What is the range or ‘smorgasbord’ of options that exists for managing conflict? 

What are the risks, challenges and resistance points for each option – from the perspective of companies, 

communities and civil society organizations? 

Who convenes stakeholders to begin a dialogue process? What is the role of 3rd party neutrality? 

Opening Discussants: 

Kate Kopischke  
(Co-Chair) 

Senior Mediator RESOLVE, US 

Marketa Evans  
(Co-Chair) 

Extractive Sector CSR Counselor Office of the Extractive Sector CSR Counselor, 
Canada 

Onome Ako Program Manager, CSR Extractives World Vision Canada, Canada 

Paul Warner Owner, Principal Consultant Both Sides Now Consulting Inc., US 

Antonio Bernales Executive Director  Futuro Sostenible, Peru 

 

40. To provide some contextual background, some points raised included: 

a. The Human Rights Risks Index map shows that mining companies are going directly into 

conflict "hot zones," often characterized by discord between communities and corporations 

are high in terms of human rights violations.  

b. The mining industry ranks very low on the CSR performance scale, and there has not been 

much improvement. At present, the mining industry ranking has not changed since 2001 in 

terms of human rights conflicts.  
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c. The liberalization of economies has seen tremendous investments but also a significant rise 

in conflict.  

d. Measuring the “costs from conflict” is difficult as costs can include more traditional costs, 

such as employee time and litigation, but also include future projects, exploration, etc. 

41. The fact remains, notwithstanding best efforts to prevent conflict, conflict resolution tools must 

become part of the business s plan. Several thoughts raised regarding incorporation included: 

a. Indigenous communities have different perspectives informed by their history and are not 

always consistent with corporate perspectives. 

b. Capacity building can take years and years, but it is vital to establishing trust in communities. 

Going forward, mechanisms to defend human rights must be recognized. 

c. Companies and governments require employees with experience in negotiation and 

community engagement. Government involvement is a priority.  

d. In many conflicts, mediation plays an important role. Particularly, the concept of time 

(longevity, current political landscape, etc.) was recognized as an important and 

distinguishing factor in mediation processes. 

e. Are our business models too linear? I.e. The Results-Based Management approach that 

today is prevalent in many organizations seems ill suited to the processes required in 

difficult conflicts.  

42. A specific insight discussed was the many disputes within the mining industry over credibility of 

data. Every complaint has issues around technical facts. A high percentage of complaints are 

concerned with access to and pollution of water. Conflict over data is largely based in 

communication; assurances are not being communicated to communities in ways that they can 

comprehend and, therefore, trust.  There are well-established ways to ensure that the collection, 

analysis and communication of data be communicated in a fashion that communities can 

understand, and that the information developed answers the concerns they have. One approach is 

to use “participatory science” processes to design, collect and assess the information, to help 

answer the questions and concerns held by communities regarding the developmental process, and 

thereby garner support and identify improvements. 

43. Consensus emerged that negotiation must be understood as part of a dialogue that must exist 

permanently between a community and a company. Negotiation should not be seen as solely tactics 

but rather as an obligation.  

a. Developing a solution to conflict that can be used across time and situations and be 

incorporated into public policies is important. Mediation occurs further downstream than 

the majority of stakeholders realize, increasing the need for capacity building early on in the 

development process.  

44. It was noted that challenges are not only external, but also internal. Like communities, organizations 

are not monolithic and there are many different interests at play within them. The strength of 
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internal dialogues and stories within organizations will drive their ability to deal with internal, and 

subsequently, external conflict. There is also a need to define a common language that can be used 

to discuss mediation. In this way, the organization can come with a set idea on what the process and 

outcomes are, and the communities can reconcile their expectations.  

45. It is crucial for all parties to have established tools at their disposal to appropriately resolve conflict. 

Communities should go through the process to ensure expectations are reconciled with what the 

company can actually provide (this is important). Furthermore, analysis should not only focus on the 

community as a whole, but also acknowledge and observe the sub-groups within each community 

that influence community dynamics. By managing expectations from the outset, ill-feeling can be 

minimized. World Vision Canada implemented a project with the mantra “to make a change, you 

have to engage.” 

46. Several of the specific challenges and layers of complexity around conflict discussed included: 

a. What is the influence of political interests in a dialogue? Political parties usually take 

advantage of this topic and obtain more visibility defending civilian rights than supporting 

mining activity. It is fundamental to include the perspective of public policy when talking 

about sustainability, responsibility and development. 

b. In some cases, community sees the company as an extension of government, while the 

company sees itself as a replacement for the government because the government is not 

doing what it should be doing (environmental regulation, social development, etc.). 

Effective mediation must involve all 3 parties.  A challenge is that governments are not 

“stakeholders”, and find it difficult to engage in processes where they are “equals” with 

companies or communities. The government has many faces: independent reviewer of EIA, 

responsible for natural resource management, but at the same time functions as an 

advocate for development, etc. This is structural conflict for government participation in 

dialogue-based processes. Designing processes so they can include government in a fashion 

that respects and acknowledges their decision making responsibilities is important. 

c. Corporations have been forced to evolve in their thinking, and so have communities 

regarding CSR, environmental and social accountability, etc. Yet, we have not seen any 

evolution on the government side, and its inability to rethink their decision making 

processes. This was another structural limitation of government participation in dialogue-

based processes.  

d. Sometimes, community concerns extend beyond the immediate project and proponent - 

communities might have previous grievances that are “claimed” as part of the company’s 

project. Issues are never really bipolar (between companies and communities) they are 

multi-polar.  

e. An important part of working with Indigenous communities involves companies recognizing 

the indigenous connection to the land and resources and the principle of Seven 

Generations. Companies have the ability to adopt their engagement approaches to reflect 

this recognition.  Economic employment benefit agreements work very well as long as 
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governments are creating linkages between industry and Indigenous people. These 

agreements take time and companies (Canadian or other) must be willing to dedicate time 

to these processes. Otherwise, business will go to other groups that are willing. 

i. Mining companies need to place value on exploration of community receptivity 

as part of the exploration process. After all, the community engagement while 

mining is a cost of doing business. Having some of the groundwork already done 

should be seen as valuable since that should, if early engagement is the key, 

reduce CSR costs in the longer term. 

47. An example of successful negotiations with the local communities at the Tintaya Mine in Peru 

demonstrated a model that could limit conflict and built consensus between both parties. When a 

company wants to engage, the other stakeholders will turn from an advocacy/adversary role, to a 

collaborative role. The discussion involved two representatives from each community, the NGOs and 

the company representatives. Lessons learned from this process included that the company had to 

abandon the traditional defensiveness and the attitude that they were constantly correct. The 

company imagined themselves in the situation that the community found itself. Meanwhile, from 

the community and NGO’s perspective, they were forced to see that the company was not just a 

faceless entity and started to work with the people from the company. Both sides sought to look 

past the myths about each other. The parties did not sign a content agreement for the first three 

years, instead focusing on process. Both parties agreed on a facilitator, rules of treatment, inclusion 

and transparency mechanisms, and not involving the government, in addition to not talking to 

anyone else unless they agreed upon the statement. Human rights, land issues and development 

were focused on, and commissions were set up based on consensus, not votes. The entire process 

demonstrates that proper conflict resolution can lead to trust and lasting relationships built on the 

interests and needs of involved parties. 

48. Fundamentally, communities view mediation and the subsequent agreement as a start, while 

companies tend to view it as an end. These divergent outlooks must be respected.  

49. In contexts where the rights of communities are limited, to whose benefit is mediation? It seems 

communities are forced to compromise from the start, as one option (saying 'no') is not on the 

table; on whose terms are communities negotiating?  

Theme 4: Companies and Communities: Building Enduring Relationships  
 

What are the critical “drivers of change” leading companies and communities to develop more “enduring 

relationships”, based on reciprocal benefits and meaningful ongoing engagement? 

What do these insights tell us about the kind of capacity required in all sectors (companies, communities, 

NGOs and governments) to achieve and sustain positive enduring relationships among all parties? What 

special challenges arise with respect to artisanal mining to explorations and junior operators? 

What has been learned from the experience of companies and communities regarding the key attributes 

of an effective, sustainable relationship? Are these attributes really what we mean by the expression 
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“social license to operate”? 

Are the negotiated agreements being reached effective and sufficient in achieving optimal results for 

companies and communities? Have there been challenges in driving the relationship beyond the 

negotiation table into the community and company structures? 

What are the implications of the emerging focus around “rights” and expanding the discussion around 

“Free Prior and Informed Consent” (FPIC)? 

Opening Discussants: 

Stephen Ellis (Chair) Senior Advisor Northwest Territories Treaty #8 Tribal Corporation 

Dave Porter Chief Executive Officer First Nations Energy and Mining Council, Canada 

Mark Wiseman VP, Sustainability Avalon Rare Metals, Canada 

Rick Killam Director, CSR NewGold, Canada 

Laura Barreto Director 
Chair 

Materials Efficiency Research Group, Canada 
Alliance for Responsible Mining 

 

50. It is important to build relationships early with all communities.  First Nations will be asking 

themselves often whether or not the proposed project will make them a stronger nation, and to do 

so they need to understand the company they are dealing with, including its track record in other 

countries. Companies must be prepared to answer this question and avoid the use of ‘divide and 

conquer’ strategies.  Care must be taken to ensure companies identify priorities; if a company does 

not have significant resources at its disposal, it can still dedicate them to the most important 

matters. Evidently, leadership is needed concerning the reality of diminishing resources and land in 

the context of increased competition. 

51. There are a number of challenges currently faced by the mining sector in this theme, many of them 

concerning trust between communities and corporations.   

a. Companies know how to start relationships but not how to keep them and can be 

deceitful by only appearing to perform due diligence when dealing with communities. 

Yet, identifying the first point of communication for a can be difficult, although the 

mantra should be, “If in doubt, talk to everyone.”  

b. Negotiations between companies and communities are costly and do not always involve 

dialogue. The issue with non-functional dialogue is that often there is no common view 

of what the future should look like by all parties involved. Without a shared vision it is 

not possible to make progress. 

52. Further difficulties ensue when work begins, as the local population is often looked over as a source 

of labour in favour of outside workers. This further embeds the lack of trust held by communities.  

a. The cyclicality of the industry can also mean that oftentimes relationship building is 

overlooked in order to take advantage of boom periods that causes long lasting damage 

in addition to the increased competition for fewer natural resources.  
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b. There is often a conflict of interest between engineers, protecting people, and managers 

maximizing value.  

c. Tracking revenues is difficult for companies, which compounds the difficulty in ensuring 

that revenue flows to local communities. This again perpetuates an already existent lack 

of trust between parties.  

d. There is also conflict between small-scale mines and large-scale mines that can impact 

sustainable development endeavors within the industry. 

53. The challenges involved in building long-term relationships between communities and companies 

are multipolar. Many communities are overrun with mining exploration and this is added on top of 

oil & gas, logging, roads, power, etc. It leaves communities strained in terms of resources to engage. 

What strategies can be employed to equip communities with the resources to engage? How might 

they be supported in the cases where they want to say ‘no’, ‘not yet’, or ‘not you’? 

a. Companies often argue that mines will bring jobs and will make the community 

prosperous. This has not always been the case. The companies know what problems 

exist in the communities before projects even begin. Accordingly, corporations must 

have a strategy to address the unique problems of each community and get the 

community into a position to be able to fulfill jobs.  

54. Significant setbacks to building lasting partnerships originate from the mining developmental cycle 

and the often stranded predicaments of junior companies. Dialogue processes between juniors firms 

and communities are wrought with difficulty. One reason is that the guidelines and reporting 

mechanisms are mostly crafted for majors, despite oftentimes arriving on scene at a later date or 

through the process of acquisition. Governments and major companies then begin dialogue without 

considering the years of communication between community and juniors, running into trouble 

themselves as a result. 

a. The construction phase is critical and holds almost no research. More research into what 

happens during the construction phase is required. Construction is one of the most 

vulnerable times for both sides; it is a social and cultural quagmire, conducted by exclusive 

and specialized teams that are brought in to do that particular work. Accordingly they may 

have no knowledge of previous relationships had and built.  

55. It was noted that corporate governance structures also play an adverse role. It is important to 

understand that the board of directors has a responsibility to maximize shareholder value and that 

often this is the driver to develop good relationships.  

56. Several discussed experiences demonstrated the complexity, multipolarity and difficulty of building 

operative relationships.  They include: 

a. Given the changing political landscape in Latin America, there is a need for radical 

innovation regarding relationship building between companies and communities in order to 

have access to resources. There has been significant pushback to mining ventures in Latin 
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America, so much so that traditional means of negotiation and relationship building may 

take on a new formula on what is possible.  

i. Governments are becoming more sensitive and responsive to the rejection of 

mining projects by communities. At present, some communities are in a position in 

which they can say “no” to certain projects, a process that did not exist ten years 

ago.  

b. In western Canada, the economic development is putting tremendous pressure on land and 

water resources and consequently indigenous people and other local communities. First 

Nations are asking for leadership from Ottawa and provincial capitals, to live up to its legal 

and constitutional responsibilities of consultation and accommodation of indigenous 

interests. These realities reveal how prioritizing good relationships are in the self-interest of 

both parties. 

c. NewGold demonstrated a successful agreement involving the use of traditional knowledge, 

community implementation, human rights, employment training, an advancement policy, a 

First Nations Coordinator, education and business opportunities as well as communication. 

i. The fundamentals of good dialogue must be a mutual knowledge and understanding 

of projects; proof of dedication and commitment which leads to trust; a reduction of 

risk due to good CSR reputation; long term planning and; following up on 

commitments.  

57. There is a sense among some communities that Canadian companies become ‘weak’ in regards to 

their social and environmental policies and practices when operating in foreign countries Canada 

could set precedent if they applied their domestic policies into their foreign concerns and 

operations. 

58. A recurring point was in order for there to be constructive partnerships between companies and 

communities early engagement (the earlier the better) was seen as the priority. Other important 

elements include: 

a. Care should be taken to ensure that a mutual knowledge and understanding of each 

other’s needs is achieved.  

b. Companies should be open and responsive to change and must not only obtain a social 

license to operate, but also maintain this through continuous consultation.  

59. A fundamental problem remains the lack of transparency of mining agreements that inhibit 

constructive engagement.  If mining agreements are meant to benefit communities, then the 

agreements must be made available to those communities. Any prior agreements that were 

established before acquisitions must be understood in order to maintain any relationship.  

a. Can existing agreements be influenced by subsequent agreements that First Nations 

may find are more accommodating to their interests? 
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60. Addressing and developing a response to these questions could inform international debate around 

social licensing. For instance, can approaches required for dealing with First Nations be applied to 

non-Aboriginal communities? Might these experiences translate to places such as Africa where 

indigenous rights are not always recognized? 

61. These issues around social licensing work to inform the greater conversation of Free Prior and 

Informed Consent. As one participant suggested, FPIC should be: Free prior and continuous 

consultation in order to maintain consent. Mining lifecycles change numerous hands and 

relationships; maintaining these relations should be linked to understanding the chain of custody. 

This speaks to the issue of acquisition; leadership and control is exchanged numerous times so how 

do you deal effectively with 3 or 4 different company cultures and imperatives relating to 

sustainability and responsibility?  

a. How do we address the different view of the land between mineral project developers and 

some local (especially indigenous) communities? Is FPIC enough or do we need other means 

to address culture and customary views of land? 

b. How can we make progress on the FPIC discussion? It is important to involve directly 

affected community members. A suggestion was made to engage a group called British 

Columbia First Nation Women Advocating Responsible Mining (FNWARM) which is a group 

of leaders that have come together to support each other through their direct negotiations 

and decision making on mining projects on their lands (www.fnwarm.com). They might be 

good partners in this discussion.  

62. Fundamentally, both communities and companies must develop the capacity and innovation to 

build resilient and lasting partnerships. There is a need to create a shared vision of what the 

behaviors and activities that are required today in order to progress in the future. More than 

anything, this will require innovation. More research needs to be conducted to show the financial 

effects of a lack of CSR.  If such a project were to be undertaken, CSR could become a non-issue in 

the boardroom.  

63. Education and learning will play a fundamental role in the future. Education of geologists and mining 

engineers need to be educated in sustainability, history (indigenous and cultural) human and 

indigenous rights and specifically communication; they are often the first point of contact and are 

the ones that are consistently dealing with communities. 

a. Education mining engineers and geologists and these practices will enable companies 

drive change through upstream and downstream linkages.  There are benefits to linking 

production with consumption, and establishing chain of custody so producers can be 

responsible for their supply chain; product and materials stewardship are all very much 

the issues of today.  

64. There is also a need to promote more collaboration and sharing of experiences among NGOs and 

civil organizations at various levels. There is progress made on how communities and companies can 

develop good relationships or have collaborated to solve conflicts. Facilitating processes to share 
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these experiences could contribute to capacity building. The resources to do that could come from 

various sources, but the communities & NGOS could take ownership of the process and outcomes. 

Theme 5: Directions and Actions – Shaping the Agendas for Advancing 

“Pathways to Practice” and “Agendas for Research”  

Commentators were asked to highlight 1 – 2 key insights and/or key “go forward” activities. A list of 
potential projects and activities already identified and discussed within each of the theme area sessions 
was presented and further reviewed and assessed. In addition, projects were identified that 
complimented the discussion throughout the two day dialogue have been included. 

People with a keen interest in advancing these projects and activities had an additional opportunity to 
meet on the morning of April 19th.   
 
Closing Commentators: 

Maria Teresina 

Guitierrez Haces  

Professora, Economics Research 

Institute 

Universidad Nacional Autonom, Mexico 

Jerry Cormick Senior Lecturer, Foster School of 

Business 

University of Washingto, USA 

Vinita Watson Executive Director Inter-American Development Bank, Canada 

Kieren Moffat Stream Leader CSIRO, Australia 

Aissatou Conte Executive Director RSE Senegal / CFPMI, Senegal 

Marcello Viega Associate Professor, Sustainability 

Working Group 

University of BC, Canada 

Carolyn Egri Professor, Management and 

Organization Studies 

Simon Fraser University, Canada 

 

Identified Project Zones 

65. A fundamental precondition for go-forward projects or activities identified at GEMM 20/20 was that 

any and all projects need joint investment, joint will, joint process, joint interpretation, and joint 

outcomes. There is a need to look at the preconditions: the quality of the government, the stage of 

the conflict, the company involved.  

a. Who was involved, what was the goal of the conversation, what was the 
information available and how was it fed into the process?  

b. What happened as a result?  
c. Were the agreements realistic?  
d. Were they implemented?  
e. Was the relationship maintained? 
f. Consolidation is needed for focus to emerge. 

66. Trade Agreements  

a. This dialogue is taking place in a somewhat idealized world, in which there has been a major 

separation between what occurs on the ground and in the boardroom. Most Latin American 

countries have signed bilateral accords in the protection of foreign investments and have 
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negotiated free trade agreements, which include a specific charter on the protection of 

foreign investment. These companies are operating at both the supranational and national 

level. The dialogue has thus far discussed only mediation and negotiation, and ignored the 

question of where in this discussion is the challenge of the trade agreements. Significant 

issues will arise when a company takes a government to court. Governments may have to 

pay more than they can afford in settlements.  A concern worth noting is that under trade 

agreements, the companies are safeguarded while the communities, particularly indigenous 

communities, remain relatively vulnerable.  

67. Emerging Tools 

a. There exists a website that maps controversial ideas and how they progress into a social 

norms (www.wikicurve.org/issues/). It is a useful tool in measuring the social maturation of 

issues (such as biodiversity, climate change, etc.) that can then be presented to government, 

policy makers, companies etc. to influence their decisions; it shows what the appropriate 

action would be inside society at the time. This mapping tools helps show how some issues 

nest into each other, and allows to view issues on a continuum, highlighting a theme of 

“going backwards in order to move forwards” of this GEMM 20/20 dialogue. 

68. Artisanal Mining  

a. Artisanal mining needs significant educational investment; in order for mining to become 

more sustainable in the future providing value-added into artisanal mining must become a 

focal point for the industry to move forward. Artisanal mining accounts for 30% of all gold 

mined in the world, providing the livelihood for roughly 100 million people worldwide.  

69. Role of Government 

a. It is wholly unrealistic to bring about consultation between companies and communities 

that will ensure long-term prosperity without government. Mining is now very much 

concerned with the “long game,” and the language (licensees, impact benefit agreement 

that implies only one impact will occur over several decades,  the term “CSR” as it denotes 

that the corporation is divvying up a pie  -  it’s about creating shared value, etc.) we use 

does not reflect this prioritization. Perhaps what is needed is a new language framework 

that is responsive to these evolutions within the sector.  

i. Starting point may be a survey: What is out there, what do we know; this is an 

opportunity to talk to companies on the ground, governments, firms and their 

experiences, etc. and how investment decisions, communities, etc. are affected. Can 

we transfer technology, can we train, how we educate, etc.  

b. Expectations around what mining is and what it means have changed in the past 20 years 

– it’s about sustainable development and long-term prosperity. It can be argued that the 

discussion over the last two days is wholly unrealistic. To bring about the required change, 

government needs to be involved in the conversation. The vocabulary is wrong. It is not 

about licenses, agreements but rather it is about changing the way things are done. The 

http://www.wikicurve.org/issues
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term “CSR” denotes that the corporation is divvying up a pie when the discussion should be 

about creating shared value.  

c. An ECOWAS (Economic Community of West African States) legislation document developed 

in 2009 makes it obligatory for all member countries and their respective companies (of 

ECOWAS) have legal obligations towards the environment, communities, and human rights. 

The mineral extraction companies operating in ECOWAS states must guarantee the respect 

and promotion of human rights, including the rights of women, children etc. It is also worthy 

to mention that the socioeconomic and cultural rights are protected. Moreover, companies 

must have permission from the communities before exploration phases occur, and also 

before the introduction of each phase of the mining cycle. This is envisioned as an ongoing 

consultation process with communities. 

70. Corporate Culture and Alignment  

a. Strategy for managing risk is one of the primary reasons that motivate companies in the 

direction of sustainable development and practices. Risk is usually expressed by external 

factors, or how the community perceives the company etc. Yet the greatest risk companies 

need to manage is themselves. Management in mining companies has an exhaustible 

capacity for self-deception. There is exists a disconnect between who they think they are 

and what they are doing. There has been talk that the people on the ground are uninformed 

about what occurs at a board level. Yet oftentimes, the opposite is true: Boardrooms are 

often uniformed and insensitive and simply not on the same plane as the people who are in 

the field, expressing values that do not percolate up through the corporation. 

i. Some corporations might be open to a process of self-examination that would 

explore these challenges.  It would be motivated by a desire to avoid hypocrisy.  

Hypocrisy can be a civilizing force; hypocrisy is a driver of progress.  Overcoming 

hypocrisy might cause a corporation to ask itself: “We’re not getting it right because 

we don’t know ourselves. Let’s get tools together to better understand ourselves 

and find out what it is we need to do in order to align our corporate values 

hierarchies and integrate our corporate cultures.” 

71. The scale of resource development is at an unprecedented level in history. A national survey is 

being conducted in Australia to understand the general public's perception, experiences and desires 

of the industry to start as a baseline for a vision for the future.  

72. Education, knowledge and learning, can and should be put into practice in every country.  

Existing Projects  

Informal discussion groups met following the dialogue to refine some of the activities into projects and 

conduct some preliminary project scoping.  Further refinements and efforts will be made in the coming 

months by working groups composed of individuals and organizations willing to contribute as 

appropriate to each project.  RMSI will support the different collaborations in various ways, and several 

parties are committed to advancing the projects over the coming year, including:   
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73. “Mapping” within a “Framework” for Responsible Mining 

a. There is a need to make the plethora of existing regulatory and non-regulatory activities, 

processes, standards and codes more meaningful, responsive and relevant across 

sectors within a framework for responsible mining.  

74. Learning, Education and Capacity Building 

a. Enhanced programming is needed to respond to the different competency requirements 

across the sector and several key target audiences were identified for follow up. 

75. Accessibility and Utility of “Toolkits”  

a. There is a need for more creative and accessible tools, especially for communities 

affected by mining.  A preliminary step toward addressing this need is to identify the 

tools already available and make them more readily accessible.   

76. Developing Case Studies  

a. Case studies are an important tool to inform what it will take to build effective working 

relationships and resolve conflicts.  Improving methodologies, inventorying existing case 

studies and developing new ones and will enable this tool to be better utilized. 

77. These activities will help shape the next GEMM dialogue to be held in Vancouver on April 16 and 17, 

2013. For more information or to provide an Expression of Interest in becoming involved please 

visit http://beedie.sfu.ca/rmsi/ or contact rmsi@sfu.ca.

http://beedie.sfu.ca/rmsi/
mailto:rmsi@sfu.ca
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Appendix 1: Adobe Connect Commentary & Project Ideas 

Listed below is commentary from the online platform made by participants. Other contributions have 

been inserted into the Final Report to aid in “rounding out” the content. 

Online Commentary  

 Is the formalization of business processes guidelines (say issuing ISO 26000, GRI, CERES, etc.) helping 

to streamline business processes in minerals operations or is it adding complexity? 

  What can be done to give communities better access to information about a mining company’s 

activities? What can be done when a company develops an agreement with a community but does 

not comply with the agreement?  And what happens if the community does not comply with the 

agreement?  

 What is the risk that one bad apple in the company (e.g. an employee who loses his temper in an 

interaction with community members) can cause major problems? If this poses a significant risk, 

how difficult is it to diffuse the right culture? 

 What tools and guidance are juniors using? Do they feel they have the resources and skills to 

implement the standards set by ICMM and others? 

 The industry is influenced by the very constellation of our society, and some of the desired results 

may require changes beyond the mining industry. 

 The stakeholder panel definition didn't include any inclusion of Indigenous Governments. How can 

there be true exchange when the land stewards are not at the table? 

 Mining in 2012 has a global impact. By referring only to the supply chain or the chain of value of 

OPM, miners would be eluding the wide scope, the sphere of influence. Open pit mining is open to 

where? OPM is open to the world.  To be integrative, inclusive, up to date, let us account for the 

sphere of influence around a mining operation. 

 Is mining a sustainable activity itself, or is it an activity that can contribute to sustainability? 

 Perhaps the issue is that mining companies need to place value on exploration of community 

receptivity as part of the exploration process. After all, the community engagement while mining is a 

cost of doing business. Having some of the groundwork already done should be seen as valuable 

since that should, if early engagement is the key, reduce CSR costs in the longer term. 

 How do we address the different view of the land between mineral project developers and some 

local (especially indigenous) communities? Is FPIC enough or do we need other means to address 

culture and customary views of land? 

 For communities to have the power of veto there needs to be a sea change in the concepts of 

sovereignty and the centralization of power in most countries as well as concepts of capitalism and 

industrialism which prioritize economic development…this is a truly systemic change, not easily 

made but arguably one worth pursuing. 

 How can communities have control over which mining comes in? Are there examples where mining 

companies have to "compete" for permission to mine, or are communities always faced with a "take 

it or leave it" decision? 
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Online Project Ideas 

 Equipping Communities to engage 

o The emerging extractive industries in developing economies need help in shaping the 

responsibility agenda. Research into applicable local practices that could yield 

sustainability of this industry need to be documented, comparisons made and ways 

forward developed. This would include understanding how policy, regulation, and 

administration influence positive or negative outcomes…yet, the lessons from 

developed economies may not always apply.  

 The appropriateness and value of dialogue-based processes 

o Under what conditions is there a 'case' for dialogue-based processes to resolve conflict? 

Under what conditions is it entirely inappropriate? Perhaps companies need a better 

understanding of the return on investment and the value proposition for mediation and 

other collaborative processes…is there a way to better understand and even quantify 

this value by reflecting on prior cases?   

 Understanding conflict:  

o Analyzing conflicting situations between communities and mining companies in various 

countries could help identify the causes of conflict: which are common causes, which 

have more influence in specific countries or regions of the world? What factors or 

strategies would be useful to prevent and/or deal with conflict?  

 Mapping approaches to conflict resolution:  

o Mediation, facilitation, dialogue, etc. What are they? What can they do? What are we 

talking about? 

 Consolidation and mapping of standards and codes. 

o Seems like we need some kind of tool or platform, we’re ready to help support this. 
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Appendix 2: List of Participants 

First Name Last Name Organization 

Robert  Adamson Simon Fraser University 

Onome Ako World Vision Canada 

Gustavo Angeloci University of BC 

Mafalda Arias Mafalda Arias and Associates 

David Atkins Compliance Advisor/Ombudsman World Bank 

Erica Bach 
Department of Foreign Affairs and International Trade 
(DFAIT) 

Anke Baker Simon Fraser University 

Yolanda Banks Export Development Canada 

Maria-Laura Barreto Materials Efficiency Research Group (MERG) 

Brent Bergeron GoldCorp 

Antonio Bernales Futuro Sostenible 

Stephanie Bertels Simon Fraser University 

Hany Besada North-South Institute  

Jan Boon Natural Resources Canada 

Peter Bradshaw First Point Minerals 

Jessica Bratty Responsible Minerals Sector Initiative (RMSI) 

Abbi  Buxton 
International Institute for Environment and Development 
(IIED) 

Sandy Carpenter Fasken Martineau DuMoulin LLP 

Assheton Carter The Dragonfly Initiative 

Ben Chalmers Mining Association of Canada (MAC) 

Aissatou Conte RSE Senegal / CFPMI  

Jim Cooney Responsible Minerals Sector Initiative (RMSI), CBERN 

Alexandra Cooperman Network for Business Sustainability 

Jerry Cormick University of Washington 

Silvana Costa New Gold 

Valerie Cotta Evolve Human Systems 

Catherine Coumans Mining Watch 

Wes Cragg Canadian Business Ethics Research Network (CBERN) 

Amy  Crook Environmental Mining Education Foundation 

Tom Culham University of BC 

Luke Danielson Sustainable Development Strategies Group (SDSG) 

Gillian Davidson Teck Resources 

Jeffrey Davidson Queen's University 

Steve D'Esposito RESOLVE 

Kristi  Disney Sustainable Development Strategies Group (SDSG) 

Shawn Doyle McCarthy Tetrault LLP 

Cristina Echavarria Alliance for Responsible Mining (ARM) 

Lynda Edzerza Mining & Tunnelling Ltd. 

Carolyn Egri Simon Fraser University 

Stephen Ellis Northwest Territories Treaty #8 Tribal Corporation 

Marketa  Evans 
Department of Foreign Affairs and International Trade 
(DFAIT) 
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Pablo Feeley Mexico-Canada Responsible Mining Network 

Janine Fiddler 
Department of Foreign Affairs and International Trade 
(DFAIT) 

Vesta Filipchuk Teck Resources 

Meg French Unicef Canada 

Stephanie Garret Garrett Consulting 

Javi Glatt Simon Fraser University 

Lilia Granillo Vazquez Universidad Autonoma Metropolitana 

Maria Teresa Gutierrez Haces Universidad Nacional Autonoma Mexico (UNAM) 

Jeremy Hall Simon Fraser University 

Simon Handelsman University of BC 

Julian Harrison Simon Fraser University 

Kristina Henriksson Simon Fraser University 

Kirk  Hill Simon Fraser University 

Rosanna Hille Yayasan Tambuhak Sinta 

Ian  Hollingshead Xanvil - Consultoria Ambeintal y Servicios Forestales 

Susan Joyce On Common Ground Consultants Inc. 

Jeanette Jules Stk'emlupsemc te Secwepemc Nation  

Norma Kassi Old Crow First Nation 

David  Katamba 
Uganda Chapter for Corporate Social Responsibility Initiative 
(UCCSRI)  

Andrea Kennedy Teck Resources 

Stephen Kibsey Caisse de Depot et Placement 

Rick  Killam New Gold 

Bern Klein Department of Mining Engineering, University of BC 

Kate Kopischke RESOLVE 

Emma Lehrer Lehrer Law 

Anne Levesque Boreal Canada 

Martin Livingston BreakThrough Communications 

Elaine  Lo  Simon Fraser University 

Robin Longe Bull, Housser & Tupper LLP 

Nicholas Luff 
The Partnering Initiative, International Business Leaders 
Forum  

David MacDonald Simon Fraser University 

Gary MacDonald Monkey Forest Consulting 

Travis Mathieson Simon Fraser University 

Stelvia Matos Simon Fraser University 

Don McCutchan Gowlings - International Strategic Advisory Group 

Suzette  McFaul Sirolli Institute 

Lindsay McIvor Simon Fraser University 

Warren McKay D Gering and Associates 

Matthew McKernan Responsible Minerals Sector Initiative (RMSI) 

Mike McKernan Stantec Consulting Ltd. 

Angeles Mendoza-Sammet White Eagle Sustainable Development 

Dawn Mills University of BC 

Kieren Moffat CSIRO 

Derek Moscato Simon Fraser University 
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Zoe Mullard InfoMine 

Amanda Nahanee Squamish Nation 

Shaheen Nanji Simon Fraser University 

Emily Nunn Prospectors and Developers Association of Canada (PDAC) 

Kevin O'Callaghan Fasken Martineau DuMoulin LLP 

Armando Ortega New Gold 

Monica Ospina o trade and market access 

Martin Packmann Fundacion Cambio Democratico  

Dave Parker Teck Resources 

Valerie Pascale GoldCorp 

Alfreda  Pineda 
Grupo Plural por la equidad de género y el avance de las 
mujeres 

Dave Porter First Nations Energy and Mining Council 

Randy Price Industry Council on Aboriginal Business (ICAB) 

Ingrid Putkonen Agile Sustainability Management 

Dominique  Ramirez GoldCorp 

Karim Ramji Donovan & Company LLP 

Andres Recalde Torex Gold Resources Inc. 

Cole Rheaume First Nations Energy and Mining Council 

Joe Ringwald Selwyn Resources 

Krista Robertson 
Department of Foreign Affairs and International Trade 
(DFAIT) 

Alanna Rondi Devonshire Initiative 

Sebastian  Salgado Troya 
Consorcio Ecuatoriano para la Responsabilidad Social  
(CERES) 

Ann Marie Sam Canadian Boreal Initiative 

Malcolm Scoble University of BC 

Mark  Selman Simon Fraser University 

Ricardo Sepulveda Centro Juridico para los Derechos Humanos (CJDH) 

Janis Shandro University of Victoria 

Daniel Shapiro Simon Fraser University 

Glenn  Sigurdson Responsible Minerals Sector Initiative (RMSI) 

Sonja Sigurdson CSE Group 

Mark Sitter Sherritt 

Dan  Smith First Nations Summit 

Rodrigo Soreque Secretaria de Economia 

Paul Sprout Pacific Salmon Foundation 

Judy St. George 
Department of Foreign Affairs and International Trade 
(DFAIT) 

Colin Stansfield Simon Fraser University 

Matthias Starzner Environmental Mining Education Foundation 

James Stemler Teck Resources 

Giulliana Tamblyn Roktek Consulting 

Katherine Teh-White Futureye Pty Ltd. 

Ian Thomson On Common Ground Consultants Inc. 

Kathryn  Tomlinson BG Group 

Meredith Trainor Boreal Conservation Campaign 
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Bakari Traore Centre Africain de Gouvernance des Organizations  (CAGO) 

Marcello Veiga University of BC 

Federico Velasquez AngloAmerican 

Paul Warner Both Sides Now Consulting Inc. 

Vinita Watson Inter-American Development Bank 

Jason West Griffith University 

Marie Wilson Griffith University 

Mark  Wiseman Avalon Rare Metals 

Andre  Xavier University of BC 

Alan Young Materials Efficiency Research Group(MERG) 

 

 
 


